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20 November 1985

MEMORANDUM FOR: Director of Training and Education

FROM: o
Executive Development Staff/ITD/OTE
SUBJECT: . Executive Development Program Seminar Report-
"CIA and The Congress," 28 - 31 October 1985
Introduction:

1. This was the second running of the Seminar designed to
acquaint senior Agency officers with the oversight process and
the attendant trials and tribulations both Congress and CIA
encounter in learning to live together. The first Seminar, in
April 1985, ran for three days. Several participants suggested
we add an additional day to permit a review of what was said on
The Hill, and this was done. The Seminar was limited to twenty
SIS officers because of space constraints on The Hill. By
Directorate, the count was: DA-3; DS&T-9; DI-3; DO-5.

2. The first session was held at the Chamber of Commerce
Building and designed to set the stage for the following two days
on The Hill by providing background on how Congress works in
general and how it exercises intelligence oversight. Mrs.
Michaela Buehler, of Congressional Quarterly, Inc., provided a
one-hour general overview of the legislative process; the
remainder of the afternoon was devoted to a panel discussion of
CIA's Congressional relations. This was successful in developing
a dialogue between the participants and the panel members.

Former Congressman J. Kenneth Robinson, who had been ranking
minority member of the House Permanent Select Committee on
Intelligence (HPSCI), proved to be a particularly valuable asset,
providing Congressional views on many of the issues discussed.
The panel was moderated by Chuck Briggs, Director, Office of
Legislative Liaison. He was joined by members of his staff,

| | Danny Childs,
Comptroller, was an especially useful contributor in discussing
budget authorization and appropriation processes with Congress.

3. The second session was on The Hill. Scheduled appoint-
ments with Senators Lugar (Foreign Relations) and Stevens
(Appropriations) were canceled at the last minute, but we met
with four staffers of the Senate Select Committee on Intelligence

hese were Garv Chase
‘; Steve Ockenden, a long-time

CONRTNENTTAT.
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SUBJECT: Executive Development Program Seminar Report-
"CIA and The Congress," 28 - 31 October 1985

advisor to Senator Durenberger and now head of the SSCI Produc-
tion Department; David Holliday, the SSCI Press Officer and
Senator Boren's designee; and |

staff.

4, The staffers described their jobs and, in the process,
several items of interest emerged. One was the National
Intelligence Strategy (remember the KIQs?) which appears to be
the brainchild of Senator Durenberger and Steve Ockenden. We
were given draft copies of the instructions to the DCI which the
SSCI was going to submit to a joint conference with HPSCI
staff. It was emphasized it would be the DCI's job to develop
the strategy. Ockenden, who was quite pleased the draft had been
cut from Y45 to six pages, seemed to be unaware that the wheel was
once again being reinvented.

5. Another issue which came up was going public with the
so-called "Philippine Report" prepared by three SSCI staffers.
The audience raised two problems with this. First, was the
Committee Staff getting into intelligence production? Secondly,
it seemed a murky area so far as protection of sources and
methods was concerned. We were told the SSCI had no intention of
doing their own intelligence analysis--they were just reporting
the facts as they saw them--and that the Agency, in the brief
time given it to review the report, had raised only a few
security objections, which had been deleted. The session was far
from acrimonious, however, with the staff assuring us the Senate
had no intention of micromanaging the Community and wanted to
cooperate with it.

6. This morning session was followed by lunch in one of the
Senate dining rooms where we were joined by the four SSCI
staffers with whom we had met plus Ed Levine, who heads
"Operations" and Eric Newsom, the Minority Staff Director.

7. A meeting with Senator Durenberger, Chairman, SSCI,
followed lunch. Durenberger was accompanied by Steve Ockenden.
The Senator gave us well over an hour which, we were told, was
far longer than he had talked with any other Agency group.

8. Durenberger reminded us that members of both oversight
committees are first of all politicians who must respond to
pressures from media and constituents. He noted that, as

Chairman, he hated unpleasant surprises ianlnin14ClA4mhlch4hT
first learned from The Washington Post. He

| went on to say

he thought Agency efforts to keep the Committee informed had
greatly improved. The Senator raised the matter of the National
Intelligence Strategy, once again noting that it was up to the |

2
CONFIDENTIAL
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Monday, 28 October 1985

.1330-1350 . Seminar Introduction

1400-1500 Congress and the Legislative
Process

1510-1630 Panel Discussion:
Congressional Insights

2

Roger L. Wilbrandt

Executive Development
Staff

Michaela Buhler

Congressional
Quarterly, Inc.

PANELISTS

MODERATOR: o

Charles A. Briggs

Director, Office of
Legislative Liaison

Daniel A. Childs

Comptroller

Charles R. Carlsen

Office of Legislative
Liaison (Senate)

Charles L. Randolph

Office of Legislative
Liaison (House)

J. Kenneth Robinson

Former Ranking
Minority Member,
House Permanent
Select Committee on
Intelligence

UIILICE OI Legislative
Liaison

ADMINISTRATIVE - INTERNAL USE ONLY
Declassified in Part - Sanitized Copy Approved for Release 2012/12/18 : CIA-RDP90-00998R000100030007-8



Declassified in Part - Sanitized Copy Appkoved for Release 2012/12/18 : CIA-RDP90-00998R000100030007-8

Tuesday, 29 October 1985

1000 A Bus Departs Main Entrance, Headquarters

1030 ' Meet with Senate Select Committee on Intelligence Staff
members; Room S-407, U. S. Capitol Building

1200 LUNCH Room S-120, U. S. Capitol Building
GUESTS: Bernard McMahon

Staff Director, Senate Select Committee on
Intelligence

Eric D. Newsom
Minority Staff Director, Senate Select
Committee on Intelligence

Charles Battaglia, Staff Member

David Holliday, Staff Member’

Steve Ockenden, Staff Member

Gary Chase, Staff Member

1400 Meet with the Honorable David F. Durenberger, Chairman,
Senate Select Committee on Intelligence; Room 219, Hart
Senate Office Building

1600 Bus Departs Hart Senate Office Building for ﬁéédquarters

Wednesday, 30 October 1985

0800 , Bus Departs Main Entrance, Headquarters

0900 Meet with the Honorable Lee H. Hamilton,
Chairman, House Permanent Select Committee on
Intelligence, and Thomas K. Latimer, Staff
Director; Room H-405, U. S. Capitol Building

1030 Bus Departs U. S. Capitol Building for
Headquarters

1515 Bus Depafts Main Entrance, Headquarters

1600 Meet with the Honorable Henry J. Hyde,

Member, House Foreign Affairs Committee.
Room 2255, Rayburn House Office Building

1730 Bus Departs Rayburn House Office Building
for Headquarters.

3
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Thursday, 31 October 1985

1330-1530 ‘Review and Discussion of Director
Capitol Hill Meetings and Staff
Office of
Legislative
‘Liaison
Yy
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Room 1001 Chamber of Commerce, ATTN:
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4 November 1985

MEMORANDU& FOR:

FROM:

Executive Development Staff (EDS)
SUBJECT: ¢ Seminar Evaluation

1. I would like your comments on the Executive Development
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
major problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OTE/EDS,

CIA and The Congress
Participant Evaluation
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STAT
MEMORANDUM FOR:

FROM:

Executive Development Staff (EDS)
SUBJECT: ! Seminar Evaluation

1. I would like your comments on the Executive Development
Seminar "CIA and The Congress"™ that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
major problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

| 2. Please use the space below and return to: OTR/ DS,
STAT Room 1001 Chamber of Commerce, ATTN:

Participant Evaluation

CIA and The Congress
The seminar wos excellont. I¢ “"V(a'd an appreciatior o] such }”*U”J)A/es o
|
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| on  who the audere s,
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BECUTIVE .
STAT _
MEMORANDUM FOR: o/,qp5
FROM: _
EXecutive Development Staff (EDS)

SUBJECT: ' Seminar Evaluation

1. I would like your comments on the Executive Development:
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
ma jor problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OT /EDS,
Room 1001 Chamber of Commerce, ATTN:

STAT
CIA and The Coﬁgress

Participant Evaluation
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4 November 1985

|
STAT
S MEMORANDUM FOR: W Fr<—

FROM:

Executive Development Staff (EDS)

SUBJECT: ' Seminar Evaluation

1. I would like your comments on the Executive Pevelcopment
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
ma jor problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OTE/EDS,
STAT Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
Participant Evaluation
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4 November 1985

MEMORANDUM FOR:

FROM:

Executive Development Staff (EDS)
SUBJECT: f‘ Seminar Evaluation

. 1. I would like your comments on the Executive Development
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a

ma jor problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OTE EDS,
Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress ‘ -
Participant Evaluation S
Dear Roger:
I very much appreciated the seminar, '"CIA and The Congress'. I wish that I )
had received this sort of indoctrination earlier in my supergrade career. All v
of us need a better understanding of the Congress and this particular seminar N

certainly did a lot to increase my personal understanding of the Committee process °
which has always been a mystery to those of us who have served in the Intelligence
business. I do suggest a little tighter scheduling on the 3rd day. It would be
smoother néfto return to Headquarters and return to the Hill twice in the same

day. I think that schedule could be tightened up and perhaps the interim waiting
time could be spent elsewhere on the Hill enhancing the group's knowledge. Again,
thank you for your assistance and I dof feel that the speakers did an excellent

job and were very candid with us. I was especially delighted to hear the candid,
straightforward comments from both the Chairmen of the SSCI and HPSCI. Great seminar
and I would love to do it again.

/7 S/fi/
Dp/,/@ewn'y/ﬂ%
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4 November 1985

MEMORANDUM FOR: a5 wR
FROM:

Executive Development Staff (EDS)

SUBJECT: .* Seminar Evaluation

1. I would like your comments on the Executive Development
Seminar "CIA and The Congress"™ that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
major problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OTE/EDS,
Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
Participant Evaluation

I found the seminar to be extremely interesting and
will put the information to good use in future encounters
with the Congress and its various staffs. The amount of
time spent in each area, the speakers, the exchanges with
members of Congress and their staffs, and insights provided
by the personnel of OLL, all were well balanced and useful.
I was particularly impressed with the quality of the OLL staff
and their ability to set up and realize--with mimimal adjustment--
meetings with Senator Durenberger and his staff, Congressman
Hamilton and his staff, and Congressman Hyde.

Scheduling, the only area in which I would recommend
some improvement, is one for which you have almost no control,
: Thank you for a most helpful seminar. N
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4 November 1985

MEMORANDUM FOR: L5

FROM:

Executive Development Staff (EDS)
SUBJECT: ‘_Seminar Evaluation

1. I would like your comments on the Executive Develcpment
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a

‘major problem when dealing with Congressional committees and

their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OTE/EDS,
Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
Participant Evaluation
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4 November 1985

STAT
MEMORANDUM FOR:

FROM:

“EXecutlve vevelopment Staff (EDS)
SUBJECT: ' Seminar Evaluation

1. 1 would like your comments on the Executive Development
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
major problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

| 2. Please use the space below and return to: OTE/EDS, -
STAT Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
Participant Evaluation

I found the program to be very interesting and beneficial. The
meetings with the Chairman of the SSCI, the HPSCI and the Staff Members of
each Committee were very enlightening. The first presentation, by the
Speaker from the Congressional Quarterly, was not very interesting--a bit

- too much like Govt. 101. Introducing the program with someone who could
speak more to the history and recent changes in Congressional oversight of

intelligence with the establishment of the SSCI and HPSCI would have been
preferred. »
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4 November 1985

MEMORANDUM FOR:

FROM:

Executive Development Staff (EDS)
SUBJECT: ‘_Seminar Evaluation

1. T would like your comments on the Executive Development
Seminar "CIA and The Congress™ that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plgn to offer it again in Spring 1986. Scheduling is always a
major problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

_ 2., Please use the space below and return to: OTE/EDS,
Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
Participant Evaluation

It was an outstanding seminar overall.

I took advantage of the split sessions the third day and
remained downtown. During this time, I visited my Congressman
and obtained passes for both the house and senate and observed
them in session. There were also committee hearings on-going
which could be visited. I believe this would be an added
advantage to the course as many people have not taken this
opportunity due to work schedules. If it was known ahead of
time, which committees were holding hearings and their
location, advantage could be taken of to fit in the potential
schedule, gaps as they may occur.

It would be interesting to meet the committee staff
personnel who have the CIA as their specific responsibility.

The panel discussions before and after the congressional
visits were a definite advantage and should be continued

It was an excellent seminar, Thank you and please
thank your people A
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Yy November 1985

MEMORANDUM FOR: COYE /< PE
FROM:

Executive Development Staff (EDS)
SUBJECT: ¢ Seminar Evaluation

1. I would like vour comments on the Executive Development
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
major problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and r : EDS,
Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
Participant Evaluation
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4 November 1985

STAT
MEMORANDUM FOR:

FROM:

Executive Development Staff (EDS)

SUBJECT: ' Seminar Evaluation

q

i« I Wwould like your comments on the Executive Development
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
major problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OTE/EDS,
STAT Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
Participant Evaluation

B e B e e el g
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4 November 1985

STAT MEMORANDUM FOR:

FROM:

Executive Development Staff (EDS)

SUBJECT: “ Seminar Evaluation

1. I would like your comments on the Executive Development
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
major problem when dealing with Congressional committees and

their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.
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2. Please use the space below and return to: OTE/EDS,
STAT Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
Participant Evaluation

A very useful course. Meeting directly with the Staffers is thh]y
useful in terms of the nitty gritty details of Congressional liaison.
Meetings with the principals w worth the effort to breqk through
scheduling problems for that first person flavor of their v1ew_of the
Agency. It is also very useful to go down there and get a feeling for

~the environment and setting of the Committees. The length of the course
seemed to be just about right - you might cut it back to 2 or 3 days

and squeeze your introductory sessions within the time frame for the
Congressional presentations, knowing that there will always be adjust-
ments which leave you with time to fill. (It's hard to get away from the
office for 4 days running). . o

ATl in all very informative and enjoyable. Stqff Q1d a fine job and.
the LLO people were extremely helpful. kkxek Like it or not Congrgss1ona1
oversight is a fact of 1ife and we might as well understand.what it is
and how it works - we can't-avoid it. & As for leaks, you m}ght pu@ more.
emphasis on the "real world" aspects of oversight and 1ife in Washington:
Leaks willmxmmea-never go away and virtually are uncontrollable. No.sense
talking too much about "what to do about them" because the answer 1is
nothing can be done about them.
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4 November 1985

MEMORANDUM FOR:
FROM: .

Executive Development Staff (EDS)

SUBJECT: . Semihar E;aluation

1. I would like your comments on the Executive Development
Seminar "CIA and The Congress"™ that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
Plan to offer it again in Spring 1986. Scheduling is always a
major problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OTE/EDS,
Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress’
Participant Evaluation

ught that this was an excellent course, Chuck Brihgs and
his people -4 in particulaby are to be congratulated for their honest and
candid presentations. I benefited both from the opportunity of meeting colleagues from
other directorates/offices and from the chance to break away from office rontine, see

how others live and work, and receive a variety of opihions and views on the ins and

-outs of the relationship between the Agency amd the Congresso In short, the experience

was both stimulating and educational. As my Office frequently briefs and escorts
committee members and staff, and I am often called upon te pepresent the Office in

these activities, I anticipate concrete benefits will result from this exposure to
a complex subject.

Yo Ru
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4 November 1985

MEMORANDUM FOR:
FROM:

Executive Development Staff (EDS)
SUBJECT: ' Seminar Evaluation

1. I would like your comments on the Executive Development
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
ma jor problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OTE/EDS,
STAT Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
Participant Evaluation
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4 November 1985

STAT MEMORANDUM FOR:

FROM:

Executive Development Staff (EDS)
SUBJECT: A‘ Seminar Evaluation

1. I would like your comments on the Executive Development
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985, This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
ma jor problem when dealing with Congressional committees and
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OTE/EDS,
STAT Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
Participant Evaluation
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4 November 1985

STAT
MEMORANDUM FOR:
FROM:
Executive Development Staff (EDS)
SUBJECT: ' Seminar Evaluation

. 1. I would like your comments on the Executive Development
Seminar "CIA and The Congress" that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plqn to offer it again in Spring 1986. Scheduling is always a
ma jor problem when dealing with Congressional committees and
tpelr members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and return to: OTE/EDS,
STAT Room 1001 Chamber of Commerce, ATTN:

CIA and The Congress
STAT Participant Evaluation

[

] I found the course of SIGNIFICANT value to my current
function. Although I deal with congressional matters as my
primary duty, seldom to I have the opportunity to hear the
subject of CIA relations with Congress dealt with in this

* summary form. Especially valuable was the chance to meet with
congressional staffers and with the two Committee Chairmen.
Indeed, their comments offered current insights not previously-
expressed in any other forum of which I am aware (specifically,
re the National Intelligence Strategy). The seniority of course
participants probably also helped to produce the quality of
questions which characterized the course.

STAT  Well done ! Valu%able !

/
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MEMORANDUM FOR:

Executive Development Staff (EDS)

ROM

SUBJECT: Seminar Evaluation

)
A

"CIA and the Congress'" was an excellent course for a person
like myself who prepares work for Congress, and who works with
congressional staffers; but who does not have contact'w1th
congressmen directly. The course gave me an opportunity to
directly question congressmen on their positions and views; and
to hear their political needs. This is very valuable. The
"educational" sections of the course were also very useful for
sharpening my rather blurred ideas on how Congress actually
works, as opposed to how it statutorially is supposed to_work.
I would suggest more material in this latter area, both in the
form of handouts, -- the compilation of Intelligence Laws given
to us has already proven valuable in explaining legal and
political realities to colleagues--and in the form of '
additional lectures. Perhaps a few extended case studies
concerning the interaction of Congress and thg CIA would be
useful in doing this. Thank you for your obvious efforts to
make this course successful, and please excuse my tardiness 1n
answering your memo. I had pressing public business.

.°

CONFIDEN
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4 November 1985

MEMORANDUM FOR:

FROM:

Executive Development Staff (EDS)

SUBJECT: ' Seminar Evaluation

1. I would like your comments on the Executive Development
Seminar "CIA and The Congress"™ that you attended on 28 - 31
October 1985. This was the second running of the Seminar and we
plan to offer it again in Spring 1986. Scheduling is always a
major problem when dealing with Congressional committees and _
their members. However, we do need your comments and recommenda-
tions for use in arranging future seminars.

2. Please use the space below and ret : EDS,
Room 1001 Chamber of Commerce, ATTN: (___g_unn_LQL__QIEﬁ
CIA and The Congress
Participant Evaluation
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